Newcastle
< University

Agile Methodologies talk &
Design Thinking Workshop

Join us on 1st of December, 10:00-13:00 for a talk on Agile Methodologies and a
hands on virtual workshop, using the Design Thinking principles!

Zoom Meeting: https://newcastleuniversity.zoom.us/j/88295808852
Please confirm your participation:https://forms.gle/ XMLmJkWhwpVhfxPG9

What is Agile, what are some of its principles and why is it so fundamentally crucial for the project
management and software development teams.

Design thinking, learn the process and develop abilities to think like a designer: Empathize, Define,
Ideate, Prototype, Test.

Agile is an approach to software development that seeks the continuous delivery of working
software created in rapid iterations. It is a way of thinking about collaboration and workflows and
it is a set of values which guide our choices in regards to what we make and how we make it.
The Design Thinking workshop is a Red Hat facilitated workshop where multiple teams create
and prototype user-centered designs. Unlike lectures or presentations, Design Thinking
workshops are used when teams want to arrive at a user-centered solution while working

together. Each team will be randomly created, each team will have a Red Hatter there to
support them.

https://en.wikipedia.org/wiki/Design_thinking
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Red Hat has partnered with Newcastle University on supporting the students through delivering
a series of tech talks, workshops and demonstrations to expose them to new technologies,
methodologies and bringing industry-relevant knowledge in their portfolio.

Agenda:

-> Agile methodology and practices (30 minutes)
Delivered by Max Kossatz (Solution Architects, Pre-sales UKI)

-> Design Thinking Workshop (2.5 hours)
Delivered by: Jamie Hackett (Solution Architects, Pre-sales UKI)



