


[bookmark: _GoBack]MEDICAL RESEARCH COUNCIL CONFIDENCE IN CONCEPT FUNDING 2019 
NEWCASTLE AWARD
APPLICATION GUIDELINES
(PLEASE READ THE WHOLE GUIDANCE DOCUMENT CAREFULLY)



INTRODUCTION

Newcastle University secured £360,000 to distribute under their 2019 MRC Confidence in Concept (CiC) award.  CiC awards are intended to accelerate the transition from discovery research to translational development projects by supporting preliminary work or feasibility studies to establish the viability of an approach.  Nationally, the CiC scheme has become increasingly competitive, with the result that awards to HEIs this year have typically fallen.  The 2019 Newcastle award is lower than in previous years and the number of projects which will be funded in this round will therefore be lower with increased competition.  

Project EoIs must clearly identify how they meet the objectives and requirements of the MRC CiC scheme.

Successful CiC projects should lead on directly to successful funding from larger translational funding schemes (e.g. MRC DPFS, Wellcome Trust HICF, MRC/NIHR EME, NIHR i4i and translational schemes run by other funders such as CRUK etc.) and/or to develop productive translational collaborations with pharma/industry with clear onward plans to secure further funding/support. The University’s success in securing future MRC CiC funding is dependent on successful and timley conversion of CiC funds into downstream translational grants, and applications that are close to translation will be prioritised. 

The scheme encourages collaboration with industry, but applications should not seek to undertake research prescribed by / on behalf of the company.


AIMS OF THE NEWCASTLE MRC CONFIDENCE IN CONCEPT AWARD AND PRIORITY AREA

Newcastle CiC funding will support investigators to undertake further scientific and technical development of an idea that is close to translation, to establish the scientific and/or commercial potential of a concept.  Applications should incorporate preliminary work or feasibility studies that establish the viability of an approach (e.g. establishing or using a pharmacological agent, therapeutic device or new diagnostic) that clearly potentiates the transition from discovery research to translational development.

Applications relevant to any area of translational research will be considered, with those that have the greatest potential for near-term impact and the ability to attract additional investment being the priority. However we would be particularly interested in applications that address the following key areas: 

· Diagnostics –work on diagnostics that interacts with the MRC/EPSRC Newcastle Molecular Pathology Node (Node) and/or the NIHR Newcastle In Vitro Diagnostics Co-operative (MIC).

· Global challenges (particularly in non-communicable diseases) relevant to MRC – work likely to facilitate onward applications to the Global Challenges Research Fund.



GLOBAL CHALLENGES RESEARCH FUND

The Global Challenges Research Fund (GCRF) is a £1.5 billion UK Government fund. It supports cutting-edge research that addresses the challenges faced by developing countries by:
· Supporting challenge-led disciplinary and interdisciplinary research;
· Strengthening capacity for research and innovation within both the UK and developing countries;
· Providing an agile response to emergencies where there is an urgent research need.
GCRF forms part of the UK's Official Development Assistance (ODA) commitment.  ODA-funded activity must promote the social welfare and economic development of eligible partner countries. You must make sure your project meets ODA rules. The GCRF delivery partners have produced some specific GCRF ODA Guidelines to help you.
GCRF funds projects through the National Academies, UK Space Agency, the individual Research Councils and through the Collective Fund. 
See https://www.ukri.org/research/global-challenges-research-fund/ and https://mrc.ukri.org/funding/science-areas/international-and-global-health-research/global-challenges-research-fund/ for more information.

We encourage early engagement with the University’s Global Challenges Academy to ensure that any application will meet the ODA and GCRF requirements. Please contact Elisa Lawson (Elisa.Lawson@ncl.ac.uk) / www.newcastle.ac.uk/globalchallenges. 


ELIGIBILITY, SCOPE AND FUNDING LIMITS

The CiC funding scheme is open to researchers and academics within Newcastle University (including NHS staff holding Associate or Honorary University status). The scheme is open to basic scientists and clinician scientists, and may involve any or all from in vitro work, in vivo work or clinical research. 

Downstream translation is at the core of the call, and basic scientists are strongly encouraged to seek collaboration with translational researchers, and international partners (for GCRF applications). 

Duration:  Projects should be between 6 and 12 months, and MUST FINISH by March 2021, (extensions beyond this date will not be permitted).

Value:  Applications will be considered in funding bands: £50k-£75k; £76k-£100k; >£100k. 

The initiative will specifically not fund: ‘Blue sky’ research, Longitudinal and life course research or longer term public health studies, Applied research prescribed by a company, Associated intellectual property costs e.g. patent costs, Purchase of equipment or capital.

Applications involving patients or volunteers, or requiring access to tissue samples must engage with the Joint Research Office (https://microsites.ncl.ac.uk/njro/) to discuss NHS costs, to establish the initial sponsorship requirements, and to ensure there is clear sight of what will be required in terms of ethics and HRA approvals. Clearly work involving patients/tissue samples cannot start until ethics and HRA approvals are in place. Therefore, when planning your research start date, adequate time should be allowed to ensure that all approvals can be obtained on time, without incurring slippage on the start date. 


APPLICATION AND ASSESSMENT PROCESS

EXPRESSIONS OF INTEREST (EoIs) 
EoIs should be submitted on the Outline application form to Sarah Greenhalgh, and must:
· Indicate the estimated value of a full application (bands of funding: £50k-£75k; £76k-£100k; >£100k) together with justification of costings.
· Describe the project, innovation potential and significance.  Provide sufficient evidence of why the applicant and team members are well-placed to deliver the project successfully on time. 
· Describe the downstream translational outcomes, target funding stream and anticipated timeline, explaining how the proposed project will enable this, and how the project will inform future study design. 

Applicants will be notified of the outcome of EoIs within two weeks of the deadline.

It is expected that ~15 EoIs will be invited to submit full applications and we anticipate funding 4-5 projects.  It is anticipated that those invited to submit full applications will have a ~1:4 chance of their project being funded.


FULL APPLICATION

Applicants should work with their BDM (if you are unsure who your relevant BDM is, please contact Sarah) and with the Global Challenges Academy (Elisa.Lawson@ncl.ac.uk).
· Costs:  these should include all costs including staff time (not PI time), consumables and any travel costs necessary.  They must include accurate costs for all activities including NHS and facilities costs where these are needed.  
· The application form must be completed in 5 pages (+ up to 2 pages of preliminary data, and a 1-page CV of the PI), section length is flexible according to the needs of your project.  
· Project Detail - outline the nature of the translational opportunity of your approach, the potential benefits to patients/society, and competitive advantages of your approach relative to any competing solutions. Where you are submitting a GCRF application, reference should be made to the country/ies specific development challenges that you are seeking to address, and the benefits to patients / socity within the named low or middle income settings.
· For GCRF applications, please describe fully how your project will directly and primarily benefit the economic and social problems faced by developing countries on the OECD’s Development Assistance Committee (DAC) list.
· Where projects propose to engage with support infrastructure (for instance the Node, MIC, NCTU, etc.) early engagement is advised.
· Describe the downstream translational outcomes, target funding stream, target strategy and challenge areaand explain how the proposed project will enable this, and how the project will inform future study design. For GCRF applications you should identify target eligible country(ies);
· Project milestones and Go/No-Go Decisions should be clearly defined.
· Where appropriate, applications should name a potential mentor with experience of obtaining translational grants and/or working in developing country contexts, who will provide project oversight. 



COSTING 

· Applications should be costed by your Research Officer using the University costing tool (including any relevant NHS costs at 100%) and signed off by the relevant Director of Institute/Head of School in the usual way.  
· ‘CiC’ must be added as a prefix to the title and ‘linked to BH183377’ added to the notes. 
· PI time should be costed accurately.  This will not be funded however and should be unticked on the final adjustment screen.
· Sarah Greenhalgh should be added to the project team.



DEADLINES 

EOIs –  midday, Thursday 18th July. Outcomes will be notified 31 July.
Full submissions – midday, Wednesday 18 September 2019. Outcomes will be notified by mid-October. 
On the relevant application form by email to: sarah.greenhalgh@ncl.ac.uk



ENQUIRIES

If you have any questions about the scheme, please direct these in the first instance to the Programme Manager, Sarah Greenhalgh, sarah.greenhalgh@ncl.ac.uk .

GOVERNANCE

All applications will be reviewed and assessed by a Panel comprising discovery science academics, clinician scientists, representatives from the Global Challenges Academy and industry representatives; it will include independent members outside of Newcastle University.  The composition of the Panel will be published on the website, along with a description of the assessment and governance process:  https://www.ncl.ac.uk/medicalsciences/research/mrc/cic/#mrcconfidenceinconcept. 

POST-AWARD MANAGEMENT AND REVIEW

Application outcomes will be notified very quickly after the panel meeting, enabling Ethics, recruitment and other regulatory processes to commence.  

Projects will start following a “set-up meeting” with the investigative team, at least one panel member, the programme manager, Global Challenges Academy representative, and others as deemed necessary.  Discussion will include review of the stated outcomes, details of the experiments to be funded by the award, as well as the go/no go decisions for progression through the milestones. 

A schedule of meetings to monitor the progress of the award, and to ensure opportunities to secure funding for the next stage of development, will be agreed at the set-up meeting. These meetings will be attended by the PI and project team, a member of the Panel, the Programme Manager, the BDM, Funding Development managers and others as required.

The Programme Manager will oversee the status of resources and any changes or issues arising.  It should be noted that projects may be terminated if stages are not completed or if other changes occur that impact the ability to make a successful application for translational funding.  

EVALUATION/REPORTING 

· A short mid-point progress report must be submitted to the Programme Manager for discussion at the progress meeting.
· A final project report will be required.  
· Updates including outputs, follow-on funding applications made and awarded, impact activities, etc., must be returned at least annually.
· Written case studies as requested, the MRC is particularly keen to hear about successful commercial outcomes beyond the standard reporting period and to discuss the publicity potential of successful projects.  

CONFIDENTIALITY

Recognising their commercially sensitive nature, the BDMs and Panel will take all reasonable steps to ensure that the contents of CiC applications are considered in confidence.  Applicants should ensure that titles and summaries of proposed projects are worded in such a way as to protect any commercially confidential or sensitive areas.

INTELLECTUAL PROPERTY

For full applications an initial IP search will be carried out by the BDM.  A more detailed review would then be conducted as part of the preparation of any subsequent grant application to an external funding body.  It is expected that the University will hold full ownership/exploitation rights in all the IP that is directly the subject of a CiC proposal.  Any new IP arising from the funding will be subject to current research grant conditions, that is, ownership and responsibility for exploitation of any IP rests with the host institution.  Project partners should not expect to acquire IP rights as a condition of their contribution to the project.



Prof Nick Reynolds (Chair of the Newcastle CiC Panel)
Prof Andrew Blamire (PI of the Newcastle CiC Award)
Dr Elisa Lawson (Global Challenges Academy)
Sarah Greenhalgh (Programme Manager)
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