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Exercise – Where do responsibilities lie
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What is covered in the session? (Alison’s part)

• Rules
• Expectations
• Professionalism
• Pros & Cons
• Signposting 
• Perceptions
• Assisting strugglers 
• Time to Stop



Outline Programme
 What’s a successful project? 

 What’s your supervisory style? Recognising it and 
adapting to students

 The perfect project brief
 Managing projects & dissertations

 Supervisory meetings
 The final stages - write-up & assessment
 Case study discussion 



Lee – approaches to supervision (2008)

1. Functional – ‘the issue is one of project 
management’

2. Enculturation – ‘encouraged to become a 
member of the disciplinary community’

3. Critical thinking – ‘student is encouraged 
to question and analyse their work’

4. Emancipation – ‘student is encouraged to 
question and develop themselves’

5. Developing a quality relationship –
‘student is enthused, inspired and cared for’



Case Studies and Reflection



Dec 2014 to Jan 2019
349 booked
261 attended
(104 staff / 157 PGR)
133 evaluated

Average = 4.3



What Researchers like about these sessions

• “Practical advice in managing the expectations of project students 
including how much input is expected from me as a postgraduate 
researcher.”

• “Comparing experiences with other participants - it gave me a 
invaluable overview of different teaching styles/learning 
requirements, and helped me reflect on my own practice.”

• “certainly prepared me for the arrival of project students ”

• “encouraged us to be empathetic towards the students”



• “Group work with an individual that already had experience of 
supervising students limited the ability of others to think and learn for 
themselves”

• “Largely aimed at lab based projects, little or nothing about clinical 
research”

• “would be better directed at actual academic supervisors and many of 
the things covered are out of the control of lab supervisors such as 
PhD students, technicians and other staff.”

• “Didn't get the chance to discuss specific issues such as standard of 
writing expected etc. which was one of the things I was unsure of, and 
still am. ”

What Researchers didn’t like about these sessions



What else researchers would like to see

• “I would like to attend the next level of this session whenever feasible”

• “A follow up session to consider the situations that arose”

• “It Would be beneficial to have some training on providing feedback”

• “Some of us are involved in HEA recognition programmes. It would be 
grand if the session could be linked to this. That would help put 
everything a bit more into context.”



Summary
• Research Led Teaching  - Great 
• Training Supervisors and Demonstrators – Super 
• Teaching Led Research – Making Progress 
• Could training good supervision education start   

earlier? – We think so
• Do Postgrads and Early Career Researchers appreciate 

the support – It seems so 
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