Newcastle University
What is the student shadowing project?
The purpose of the shadowing project is to enable staff and students to gain an insight into each other's daily working lives - to foster understanding, collaboration and bring about change.
Job shadowing is a familiar training method for new employees to develop a better understanding of an organisation and their role within it, through spending a period of time with a more experienced colleague and observing everything that is done as part of their day-to-day routine.
In the context of Newcastle's reciprocal shadowing scheme between staff and students, both parties have something to offer and something to learn:
· for staff, it is an opportunity to experience the daily life of a student, and to better understand the challenges and issues they face
· for students, it is an opportunity to get a behind-the-scenes view of how the University works and an insight into the management of a large organisation
· for both students and staff, it is an opportunity to work together to raise issues and identify improvements.
How will it work?
To be most successful, the day chosen for shadowing should provide a good reflection of an 'average' day as a student or member of staff. Please do not arrange tailored activities or meetings specifically for your shadowing partner.
Shadowing can take place at any time whilst teaching is taking place. The dates for shadowing should be agreed between the student and the member of staff. Shadowing should normally take place between 9am and 5pm, unless both parties agree otherwise.
The allocated time of one day of shadowing for each person may take place in a single day or over two half days that are considered to be fairly representative or typical.
It does not matter whether the student or the member of staff is shadowed first.
For both parties, there may be parts of the day that cannot be shared: the member of staff may have a confidential meeting, or the student may have an activity where other participants are not comfortable with someone sitting in.
What do participants need to do in advance?
· Contact your shadowing partner to agree the date(s) on which shadowing will take place and discuss the ground rules
· Inform fellow students and colleagues. It is important that they are aware of those times when you intend to have your shadowing partner with you. They do have the right to refuse. If a fellow student or colleague would like more information, please feel free to direct them to the student shadowing blog, (https://blogs.ncl.ac.uk/studentshadowing/) or to contact Ellie Clewlow, (ellie.clewlow@ncl.ac.uk) for more information about the project.

What are the ground rules during shadowing?
It is important that shadowing pairs agree and keep to ground rules for their participation and understand their particular responsibilities. These might include:
· Both parties maintaining confidentiality of or not attributing anything they may be told by their shadowing partner informally or anything mentioned informally by people they meet during the shadowing experience
· Agreement about use of smartphones and keeping up with email. For example, when shadowing the student, the member of staff should not be interrupting the experience on a regular basis to take phone calls; and when shadowing the manager, the student should not be interrupting the experience on a regular basis by sending texts
· Note-taking about activities and experiences, thoughts and reflections throughout the experience is encouraged. Any use of audio or video devices must be explicitly agreed beforehand
· Allow your shadowing partner to experience a realistic slice of your working life - do not arrange tailored meetings, tours or contrived experiences.
What about afterwards?
After the shadowing has taken place, we hope you will:
· Find time to talk with your shadowing partner about what you have learned about each other's days
· Be contacted individually by the project co-ordinator, Ellie Clewlow, to gather your experiences of shadowing so that we can take steps to improve the student experience, and also improve the shadowing process in future years
· Post an entry to the project blog reflecting on your observations and experience so that staff and students participating in future years will know how it works and what you got out of it. You might want to focus on what surprised you, what you learned, particular issues or changes you came across, or general observations about learning and teaching and the way the University works. Feel free to post a video entry if that works best for you.
Need further information or have a question?
For any queries, further information or if you are experiencing difficulties with any aspect of your shadowing, please contact the project co-ordinator, Ellie Clewlow, ellie.clewlow@ncl.ac.uk

Ellie Clewlow
January 2013

